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Project Description

Central
Oklahoma —
LRTP

HOW

Assess LOCAL SERVICES to allow
more dynamic and proactive operations

Define clear RECOMMENDATIONS for
operators to achieve an integrated network

|dentify responsible INVESTMENTS to
support a successful long-term transit vision
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Technical Process

* Previous plan review * Network development  Facilities
» Baseline conditions  Evaluation framework * Fleet and staffing
* Needs assessment « Scenario evaluation » Cost and funding

» Operator integrated
network case studies

* Risk assessment

* Phasing

* Future updates
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Cost and Funding
Programmatic-level cost estimates for
capital improvements and O&M

Facilities
Scale and locations of O&M
and support facilities

Future Updates

Identified based on programmatic 0 Framework process that minimizes
outcomes of evaluation need for duplicative analysis

Risk Assessment Phasing
Strategies to mitigate risk and Sequencing of planning & design efforts
analysis of Title VI components by investment package

Operator Integrated

Network Case Studies
Peer reviews of operators
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Next Steps — Overall Project Schedule
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Vision and Goals
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Vision and Goals

Develop an intentional plan for a cohesive network of transit services that supports
growth, promotes equity, enhances quality of life, and facilitates opportunity across

Central Oklahoma.

il g

Provide communities

; h Create a compelling, Offer competitive
with meamngfu_l reliable rider service options
access to transit experience
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Catalytic Regional Projects

Edmond I Unconstrained Regional Projects

Intermodal Hub _
4 Developing a Draft

Transit Vision

Northwest RAPID BRT

OKC Moves: Short-Term Improvements

Northeast/South MAPS 4 BRT

Streetcar Extension

RTA East

RTA: North/South Commuter Rail

TINKER AIR

W RTA: Santa Fe Depot
NE/S MAPS 4 BRT OKC Moves: Long-Term Improvements
RTA Airport Corridor
Unconstrained RTA EaSt COI’I‘idOI’
Regional RTA West Corridor

Projects

Streetcar Extension
NW RAPID Extension

UNIVERSITY
OF OKLAHOMA
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Edmond B Unconstrained Regional Projects
= Existing Local Service
Intermodal Hub m
4 ° Developing a Draft
Transit Vision
- L How can local services complement these
major transit investments?
- | High frequency route, local
= FORCE BASE <A route, coverage routes, express

UNIVER:
OF OKLAHOMA

routes, microtransit, paratransit

Operations Service span, headways, fares

Intermodal hub, transfer
facilities, stops, maintenance
facilities

N
A NOTE: Potential Timeframes
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August 2024 Summer 2025

Project Management

Stakeholder Engagement [4] ] (%] ] || ] V]
Public Involvement — ] E— E— |
Assess | — |
Evaluate I | | S ]
Recommend N— ] —
‘ RTA Coordination -

I Kimley-Team Effort Major Deliverable Stakeholder Engagement [l Public Engagement
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Get Involved!

Follow us for project updates

Facebook:

) We want Q,
https.//facebook.com/ACOGOK

to hear
t from you!

Instagram:
@acogok

We want to hear from you! Please fill out the
Public Comment Form on the project website. Fublic Comment Form

Visit


http://www.connectcentralok.com/
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